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Safeguarding - 

A changing landscape 



A time of change…. 

• End 2015 - Alan Wood Review commissioned 

• March 2016 – The Wood Report 

• April 2017 - Child and Social Work Act 

• 29 June 2018 - New multi-agency safeguarding arrangements – begin transition 

• July 2018 - Working Together to Safeguard Children 

• September 2018 - Keeping Children Safe in Education 

• 29 June 2019 (latest) Publish date  

• 29 September 2019 (latest) - Implementation date  



The main changes 

• No longer a statutory requirement to have a Local 

Safeguarding Children Board 

• New flexible safeguarding arrangements 

• A Child Safeguarding Practice Review Panel 

• Child Safeguarding Practice Reviews 

• Changes to Child Death Reviews 



New concepts in multi-agency arrangements 

• Three ‘safeguarding partners’ 

• Duty to work together with ‘relevant agencies’ 

• Published arrangements 



The published arrangements 
These must include arrangements for; 

• the safeguarding partners to work together to identify and respond to 

the needs of children in the area  

• commissioning and publishing local child safeguarding practice reviews 

• independent scrutiny of the effectiveness of the arrangements 

They should also include:  

• how all early years settings, schools (including independent schools, 

academies and free schools) and other educational establishments will 

be included in the safeguarding arrangements 



‘Working Together’ 2018 – Early Years 

Early years providers must ensure that:  

• they are alert to any issues of concern in the child’s life 

• they have and implement a policy and procedures to safeguard 

children, which must include; 

 an explanation of the action to be taken when there are 

safeguarding concerns about a child, and 

 in the event of an allegation being made against a member of staff.  



‘Working Together’ 2018 – Early Years 

The policy must also cover; 

 the use of mobile phones and cameras in the setting, 

 that staff complete safeguarding training that enables them to understand their 

safeguarding policy and procedures, have up-to-date knowledge of 

safeguarding issues, and recognise signs of potential abuse and neglect. 

They have a practitioner who is designated to take lead responsibility for 

safeguarding children, and who must liaise with local statutory children’s services 

as appropriate. This lead must also complete child protection training. 



‘Working Together’ 2018 – Schools 

• ‘WT 2018 recognises the ‘pivotal role’ schools, colleges and other 

educational providers have to play in safeguarding children and 

promoting their welfare.’ (then references KCSIE 2018) 

• ‘It is expected that local safeguarding partners will name schools, 

colleges and other educational providers as relevant agencies.’  

• ‘Once designated as a relevant agency, schools and colleges, and 

other educational providers, ……..are under a statutory duty to co-

operate with the published arrangements’.  

 



Being a ‘Relevant Agency’ 
• Relevant agencies are those whose involvement the safeguarding partners 

consider is required to safeguard and promote the welfare of local children.  

• The safeguarding partners must set out who their ‘relevant agencies’ are. 

• When selected by the safeguarding partners to be part of the local 

arrangements, relevant agencies must act in accordance with the 

arrangements. 

• BUT should nevertheless cooperate and collaborate with the safeguarding 

partners particularly as they may have a duty to do so. 



What will 

 Ofsted be 

 looking for? 

 



19. Inspectors should consider evidence that:  

 • child protection/safeguarding and staff behaviour policies and 

procedures are in place, consistent with government guidance, refer to 

locally agreed multi-agency safeguarding arrangements and are regularly 

reviewed. 

• Designated safeguarding leads in schools and colleges are aware of local 

plans for the transition to new multi-agency arrangements led by the 

three safeguarding partners and act as the main point of contact with 

the safeguarding partners.  

 



31. Inspectors should look for evidence that:  

 
• the early years setting, school or college is implementing its safeguarding 

policy and processes effectively and keeping them under review.  

 

• The setting should adhere to any locally agreed arrangements for 

safeguarding children.  

  

 



Annex 1 - Safeguarding requirements for leaders 

and managers:  

 The responsibilities placed on governing bodies, boards of trustees, 

registered providers, proprietors and management committees include:  

• if named as a relevant agency, cooperating with the new local 

safeguarding arrangements.  

• being aware of local arrangements and timelines for the transition from 

the LSCB to new multi-agency arrangements (three safeguarding 

partners). 

 



What’s unlikely to change? 

• Threshold guidance/levels of need 

• Referral processes 

• The ‘front door’ 

• Regional procedures 

• Early help processes/assessments etc 

• Local multi-agency training offers 

 



What do you need to do? 

• Put 29 June 2019 in your diary. 

• Check if you’re a ‘relevant agency’. 

• Check your governing bodies, boards of trustees, registered providers, proprietors, 

management committees know about this and understand the implications 

• Check your policies and procedures for ‘LSCB’ references 

• Check your links still work 

• Know who your representative is 

• Return any data/information requests 

• ‘Rapid Review’? – respond – tight timescales! 



But most importantly…….. 

• There remains a shared responsibility between organisations and 

agencies to safeguard and promote the welfare of all children. 

• Safeguarding is everyone’s responsibility: for services to be 

effective each professional and organisation should play their full part; 

and 

• A child-centred approach: for services to be effective they should 

be based on a clear understanding of the needs and views of children. 
 

Working Together 2018  



ANY QUESTIONS? 


