
 
                                                #OfstedBigConversation  
Meeting:  
Eastern Region Steering Group 
Date:  
 17th July 2019  

Location: 
Room 2.43, Eastbrook, 
Shaftesbury Road,Cambridge CB2 8DR 

Attendees 
Linda Baston-Pitt Chair CEO PB Learning, Director 
CCP 
Lesley Barrett, SHMI Early Years 
Sheena Gibson SHMI Early Years 
Dina East Lead Officer Suffolk CC 
Caroline Maryon – PACEY 
Larraine Moody Vice Principal – Employer 
Engagement West Suffolk College  
Claire Palmer Head, Huntingdon Nursery School 
Karen Davis Bedford EYC Officer Bedford Borough 
Council 
Trudy Mather Childcare Manager Central 
Bedfordshire   
Tracy Hutchinson Beach Babies Cambs 
Clare Chapman childcare agency  
Graham Arnold Cambridge county council 
Ann Austin EY’s regulator Ofsted 
 

Apologies 
Lisa Weston OSH 
Judith Ward Cambridge Regional College  
Kirsty Mulvaney SHMI Early Years  
Catrina Storey Peterborough  
Dawn Wilson Bedford 
Ruth Pimentel Co-Chair CEO Kindred  
Jo-Ann Lamb Senior Adviser, Early Years Learning, 
Norfolk  
Pirio 

                                                                     Agenda       
Agenda Items 

1. Welcome and introductions 
2. Ofsted  Eastern Region update 
3. New inspection framework – update 
4. Recruitment 
5. Nursery closures in the eastern region 
6. AOB  

 
2. Ofsted previously spoke about inspectors in the region, the team is now embedded and have found their 
feet. 
OI’s getting more support in the region EYIR links for consistency – recruitment for OI’s start their training 
from September. 
No change to management systems – each have teams of 8 and manage across the 11 local authorities. 
Common themes – no difference – lost children, children left behind in settings when gone out on a trip, lost 
children on the beach, in the park, lost on school collection or left behind for 15-30 minutes at a time and is a 
regular occurrence. 
Safeguarding –  

• lack of knowledge of procedures, even though settings have policies they are not following this, i.e. 
not reporting to LADO – when tested knowledge is lacking  

• lack of translation of policies and knowledge into practice when asked, what their understanding of 
safeguarding actually is, if in doubt then seek advice from the LA if you are in doubt about your 
concern.   

• If an allegation made against a member of staff the teams begin to investigate themselves rather than 
report to the LADO. 

• In preschool parents collecting – handing over and another child slipping through during handover. 
• Child going to the toilet, and then the rest of the children and staff going out and not aware child left 

in the building and child not with them. 



• Electronic systems for signing in/out of children – staff not taking responsibility for signing in/out 
children and being vigilant 

Staff need to tell Ofsted themselves and not minimize the situation, as Ofsted find out form other agencies 
and for the setting to be aware of what has happened and what they will do to ensure children are safe and 
secure and staff are aware of their children.  Integrity needs to be foremost. 
 
3. EIF – inspectors 2day EIF training last week, pilot inspections are taking place to trial the process which is 
providing a good training opportunity for the team. 
Ann Austin has done a pilot and shared her experiences. 

• Outstanding DN currently – learning walk – Inspectors use this time with the manager to go round the 
rooms with a push to find out about the curriculum intent and what the inspector is hoping to find.  
This gives a broad aspect of the views and ethos of the various rooms in the nursery.  The inspector 
will still undertake a joint observation and track children, however moving away from reems of 
documentation.  

•  The inspector wants the Key Person to tell them about the child as this is a great indication of their 
knowledge of the child and demonstrates working in practice, practice tells it and the Inspector can 
see in practice.   

• The inspector won’t look at reems and reems of tracking documents.  Will chat and talk to the staff 
and children, which helps to show knowledge and practice. 

• Reliant on staff knowing their key children well, where their learning needs are,  
• Staff need to be confident to talk about the children, their experiences know what they came with and 

what has been their learning whilst at the setting rather than managers knowing the child and taking 
over the conversation. Staff knowing where the children come from and their areas. 

• Health and wellbeing of staff – speak to the staff – feel motivated, valued and supported, link to 
supervision and CPD, and then bring up in the leadership and management conversations, 

• Video of childminder that had a pilot inspection on the Pacey website. 
 

The report is changing significantly – the way they report under the headings is changing,  
Sufficient pilot sessions – Ofsted had a late influx of people interested in the pilot inspections. 
 
Before the inspection a setting – the inspector will start gathering information from the point of the 
notification call made the day before, the list is in the handbook of what they are looking for, they may look 
at anything on the Ofsted system, companies house, charities commission, association links, association 
history, history of complaints, inspections, look at websites,   
 
Demographics where a setting is doesn’t always match in the children, Inspectors use a data tool that feeds 
the geographic of the area, ask question re deprivation, additional funding, this will be picked up on the 
inspection.  It’s about staff and knowledge they hold about the individual children and the geographic’s of 
where the child is from, i.e. examples have been that staff don’t know the language that a child uses at home,  
If practitioners find that they have not said anything not to be fearful of finding the inspector and tell them 
what they want to share during the visit. 
 
Impact –Whilst the manager is capable of discussing impact some staff have struggled to articulate what they 
have done with children and the effect that this has had on their development etc  
 
If a provider continues to get inadequate through inspections, then can lead to cancellation.   
Handbook was published in April – so amendments are being done over the summer holidays and will be sent 
out at the end of august. 
 
Add more up to date training videos to support training opportunities. 
 
4. Recruitment 
Larraine feedback that Apprenticeships @ west Sussex college are going through the roof, the team have 
done an incredible job and their success rates have increased, there has been a spike, and there has been an 
increase of upskilling of staff and non-apprenticeships. 
EY’s applications for next year are looking positive.  



What are other colleges experiences – the college is happy to do some research around this and gain some 
information. Some colleges are stopping their social care qualifications due to lack of funding and 
sustainability.  
WSC are trying to support providers and schools to support the use of apprentices within their organisations 
and changing the termination to educational apprentices. 
Building on the career development for education Cache need to build on the careers map to highlight variety 
of training /career opportunities available in sector. 
Cambridge are looking internally at developing the progress between level 3 and graduates, ie specialisms, 
leadership and management routes, CLL etc, keen to get this dialogue with colleges, schools and settings. 
Funding and lack of flexible of training is a barrier for staff development.   
Issues have arisen where preschools cannot recruit managers due to the 3 hours of opening and managers 
wanting to earn more.  
 
Base rate of funding needs to be addressed, Graham suggested that looking at the 3 year old funding needs 
to be challenged and he will look at this across Cambridgeshire further. 
 
Pacey have launched their recent research for the declining numbers coming into the childminding sector. 
Nationally there concerns in falling numbers.  
Ofsted have seen a huge amount of childminding registrations in the eastern region. 
 
Bedford have set up a mental health group, and want to cascade this to managers and have mental first aid 
which can be cascaded to support in preschools,   
 
5.  Nursery closures in the eastern region 
No knowledge of reasons why – as just resign 
Is was identified that there are a small number of preschools that are vulnerable across the area. 
6. AOB 
Linda welcomed Tracey Hutchinson to the group who runs Beachbabies Nurseries in Cambridgeshire.  
Graham highlighted that there is lots of work underway in Cambs LA for SEND children and to get a better 
process for supporting providers.  SEND handbook has been put together for providers. 
Tracey is organizing a SEND conference in the Autumn 
Linda updated everyone about the recently published NDNA Workforce Survey Report-   
https://www.ndna.org.uk/NDNA/News/Reports_and_surveys/Workforce_survey/nursery_workforce_survey
_2019.aspx 
 Date of next meeting; Wednesday 13th November @10.30am 

 


