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Today’s session

▪ Education inspection framework

▪ What do inspectors do on inspection?

▪ EIF inspections and the revised EYFS

▪ Assessment data and workload

▪ Any questions
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Myth busting… what’s new?
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Every child deserves the best possible start in life



The Education Inspection Framework
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Inspection Experience

26 years of inspecting education

Most research-informed framework

Research shared publicly 

Largest ever number of pilot inspections

More than 250 pilot inspections

Sharing draft inspection handbooks 

First time we’ve consulted on the handbooks

Consultation

Ofsted’s biggest ever consultation   D
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Ofsted strategy 2017-22

‘A force for improvement through 
intelligent, responsible and focussed 
inspection and regulation’
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What do inspectors do on inspection? 
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DfE Statutory framework for the early years foundation stage
Part 1 - educational programmes

Part 2 – assessment
Part 3 - welfare requirements

applies equally to all children aged 0-5 in all provision

Registered EY provision 
0-5 year-olds

Childcare non-domestic (0-4 year olds)
Childminders (0-5 year olds)

Childcare on domestic (0-4 year olds)

School EY provision
2-5 year-olds 

Maintained nursery schools 
(2-4 year olds)

Reception classes in primary schools 
(ALL 4-5 year-olds) 

Nursery classes in primary schools 
(2-4 year olds)

Regulation and inspection 
activity

Inspection activity
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New inspection judgements

Quality of 
education

Personal 
development

Behaviour 
and attitudes

Leadership 
and 

management

Overall effectiveness



Intent

Implementation

Impact
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In doing so, they consider the following factors: 

▪a childminder who has only a very small number of children 

▪settings in which only babies and very young children are present 

▪settings that provide for funded two-year-olds or                                 
groups who may be disadvantaged 

▪settings that have children who receive their                                  
main EYFS experience elsewhere 

▪children who are no longer in the early years age                                  
range. 

Inspectors must use their professional judgement to 
interpret and apply the grade descriptors to the setting 
they are inspecting.
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Methodology for exploring areas of inspection focus
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1.Begin with a 
conversation about 
the intended whole 

curriculum offer.

2. Discuss with staff 
how this works in 

action.
3. Carry out the other 

inspection activities in whatever 
order you need, jointly with 
leaders of the provision as 

appropriate. 

Leaders and managers Key staff

Children

Staff

Identify strengths and 
areas for 

improvement.

Make connections as you go 
(keeping the whole QE judgement in mind).

Parents

Observations and 
discussions

Learning walk

Tracking children’s 
experiences



Purpose of the learning 
walk

The learning walk provides an 
opportunity for leaders to explain 
how they organise the early years 
provision, including the aims and 
rationale for their EYFS curriculum.



Share a draft report with the 
provider within 18 working 
days of the end of the 
inspection.

Allow five working days for 
the provider to comment on 
the draft report, process and 
findings.

Publish the report within 38 
working days of the end of 
the inspection.

Draft report Comments Publish

Ask for feedback about the 
process through a post-
inspection survey.

Quality assure evidence 
bases and reports and 
inspections themselves. 

Retain the inspection 

evidence base, in line with 

our retention and disposal 

policy.

Feedback Quality assure Retention

After the inspection
Reporting follows the policy as outlined in the early years inspection handbook
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EIF inspections and EYFS 
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EYFS – Overarching principles 
remain

▪Unique child

▪Positive relationships

▪Enabling environments with teaching and support

▪Importance of learning and development
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▪The changes to the early years foundation stage (EYFS) 
framework are being made to:

-place a stronger focus on children’s early communication

-promote more equal life chances

- tackle excessive workload

-put more emphasis on children’s health.

What are the changes?
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Changes to the educational 
programmes

▪Specifically, this means:

- they are longer, there is more depth, and they contain 
examples of things that providers can do with children

- there is a new focus on early language and extending 
vocabulary, with more examples on how to embed and 
develop vocabulary skills across all                                               
seven areas of learning, because                                                              
this improves child development                                                            
in a broad curriculum.
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Changes to Development Matters: 
non-statutory curriculum guidance

▪It’s shorter, about two-thirds of the length of the previous 
version, to allow for more freedom to develop the right broad 
curriculum for the children providers work with.

▪The age bands have been simplified to avoid tracking 
activities that do not support child development. There are 
now three instead of six:

-birth to 3

-3 and 4-year-olds

-children in reception.
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Assessment data and workload
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▪What children learn has too often come second to delivering 
assessment data. 

▪This data focus leads to unnecessary workload for early 
years practitioners.

▪Using assessment in this way and narrowing of the      
curriculum have the greatest negative effect 
on the most disadvantaged children. 

The Education Inspection Framework 2019
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Early years foundation stage 2.2 

▪‘Assessment should not entail prolonged breaks from 
interaction with children, nor require excessive 
paperwork. When assessing whether an individual child is 
at the expected level of development, practitioners should 
draw on their knowledge of the child and their own 
expert professional judgement and should not be 
required to prove this through collection of physical 
evidence.’
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Inspection arrangements
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Inspection window arrangements

▪ In Autumn 2020, the Secretary of State wrote to 
Ofsted to outline the change in inspection 
arrangements. 

▪ Each provider will be re-inspected based on their 
previous judgment. Once a provider is re-inspected, a 
new inspection window starts based on their new 
judgment.

▪We will look to inspect all providers within a six-year 
window.

Ofsted EIF inspections and the EYFS – November 2021



Ofsted EIF inspections and the EYFS – November 2021

▪ Ofsted EIF inspections and the EYFS

▪ COVID-19 series Briefing on Early Years October 2020

▪ COVID-19 series Briefing on Early Years November 2020

▪ Joiners and leavers in the childcare sector 

▪ Reported coronavirus (COVID 19) cases by registered early years and childcare settings

Published on GOV.UK

https://www.gov.uk/government/publications/covid-19-series-briefing-on-early-years-november-2020
https://www.gov.uk/government/publications/joiners-and-leavers-in-the-childcare-sector
https://www.gov.uk/government/publications/reported-coronavirus-covid-19-cases-by-registered-early-years-and-childcare-settings


Any questions?
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Thank you


